Adams County Housing Authority
BOARD OF DIRECTORS

Meeting Minutes January 2, 2026
Directors Present:   Bill Gilmartin, Terra Little-Taylor, Jim Martin, Mark Chester, and Sheila Supenski 
Directors Excused:   None
Directors Absent:  None 
PICPI/TPIM Board Present:  Tom Barry, Barb Guise, Matt Sheads, Bill Gilmartin, Herbert Nusom,  Jen Gastley, Amy Hampson, Sheila Supenski, Steve Baker, and Will Hudson
Staff Present:  Stephanie McIlwee, JR Crushong, David Swain, and Brandy Felton
Public in Attendance:  None

Guest in Attendance:  None
Call to Order:  The meeting was called to order by Board President, Bill Gilmartin, at 2:01 PM. 
Minutes:  Jim Martin moved, and Terra Little-Taylor seconded the motion to approve the minutes from the regular meeting held on October 21, 2025. Motion carried unanimously. 
The minutes must reflect that Brandy Felton is the Recording Secretary.
Public Comment:  None
New Business:  Resolution 2025-3 was presented to the board for review. Stephanie noted that a phone meeting was held with the auditors on changes to the previously prepared resolution. A motion is needed to ratify the electronic vote held on November 17, 2025. Terra Little-Taylor moved, and Jim Martin seconded the motion to approve the electronic vote. Motion carried unanimously. 
 
Grant Summary:  Nothing new to report.

Loan Summary: The loan for the purchase of 40 E. High Street was originally $1,055,150. The current balance is $451,439.97 and is expected to be paid off in 2044.
HCV (Housing Choice Voucher): 
· 50% through the fiscal year, with cash flow at (11)% of the budgeted amount
· Cash flow YTD is at $6,439.30
· 615 Available vouchers; 499 total vouchers (under contract)

· 79 on waiting list; 22 applicants currently being processed; 28 vouchers on the street
· 25 new admissions this Fiscal Year (July-June)
· 275 HQS inspections completed (Oct-Dec)
· 16 FSS participants; 10 escrow accounts with monthly deposits
· Jack Blosky advised ACHA to continue to issue vouches to use reserve funds; he monitors the Voucher Management System monthly and will advise when to halt voucher issuance
· There is currently $6,230.59 remaining from the County of Adams grant
Harold Court:   
· 50% through the fiscal year, with total cash flow at 9% of the budgeted amount
· Cash flow YTD is ($4,214.96) 
· 96% occupancy year to date; 2 vacancies
· 123 applicants on the waiting list
· Maintenance over budget due to unit turnovers and supplies needed for upcoming site inspection (10-year smoke detectors and GFI’s)
McIntosh Court: 
· 50% through the fiscal year, with cash flow at 29% of the budgeted amount
· Cash flow YTD is $18,103.98
· 94% occupancy year to date; no vacancies

· 80 applicants on waiting list; 71 2-bedroom and 9 3-bedroom

· Maintenance over budget due to necessary repairs for the inspection to meet the new standards (10-year smoke detectors with C02 and GFIs). Will wash throughout the year.
Supportive Housing Program:  
· 50% through the fiscal year, with cash flow at 108% of the budgeted amount
· Cash flow YTD is $17,638.31
· 100% occupancy year to date; no vacancies

· All the numbers look good; this property has little turnover and low maintenance
Management Financials:  
· 50% through the fiscal year, with cash flow at 106% of the budgeted amount
· Cash flow YTD is $38,720.69
· All the numbers on this ledger look good

Old Business:  The County of Adams grant in the amount of $70,000 that was awarded for gap funding for Administrative Expenses has a remaining balance of $6,230.59. HUD has sent a notification that they will only provide approximately $28,000 per month for January through March, which remains about $14,000 short. Bill Gilmartin stated that the government is waiting for congressional action on the 2026 budget; they are only passing 3-4 appropriation bills at a time (referred to as minibus). The Federal government is proposing a 60% cut to funding and lumping the remainder together, and sending it to the states via BLOCK grants. It is expected that the HUD budget could be approved by the end of this month.
It was also discussed that the HCV Admin Expense shortage hits the Due-To and Due-From accounts. This will never go away, as PICPI supports the HCV program deficits.
The ACHA Board meeting was formally adjourned with a motion by Jim Martin and a second by Sheila Supenski at 2:23 PM. Motion carried unanimously. 
REMINDER:  The next Board meeting is scheduled for Tuesday, April 14, 2026, at 2:00 PM. 
Respectfully Submitted:
Brandy Felton
Staff Recording Secretary
