Adams County Housing Authority
BOARD OF DIRECTORS

Meeting Minutes April 11, 2023
Directors Present:  Bill Gilmartin, Terra Little-Taylor, Sheila Supenski, and Pastor Mark Chester
Directors Excused:   Jim Martin  
Directors Absent:  None 
PICPI/TPIM Board Present:  Steve Baker, Tom Barry, Barb Guise, Herbert Nusom, Gina Piper, Matt Sheads, Bill Gilmartin, Richard Thrasher, Sister Jane Small, Sheila Supenski, and Dakota McBride
Staff Present:  Stephanie McIlwee, Kevin Riley, Ashley Heefner, Tina Berry, Dee Lawrence, and Brandy Felton
Public in Attendance:  None 

Guest in Attendance:  None
Call to Order:  The meeting was called to order by Bill Gilmartin, Board Chair, at 2:18 PM
Minutes:  Mark Chester moved and Sheila Supenski seconded the motion to approve the minutes from the regular meeting held on January 17, 2023. Motion carried.
The minutes must reflect that Brandy Felton is the Recording Secretary.
Public Comment:  None
New Business:  
Staff members Ashley Heefner, Dee Lawrence, and Tina Berry were introduced. They all have been doing well in their newly appointed positions. The annual audit will be scheduled after year closes on June 30th. McIntosh Court and Harold Court onsite audits are soon to be scheduled. Budgets for these two properties for 2024 have been submitted and are awaiting approval.

Grant Summary:  Nothing new to report.
Loan Summary: The original loan for repointing of the building was for was $88,286.11; the current balance as of 3/31/2023 is $42,246.58. JR is in discussion with USDA to addend the mortgage to make improvements to the building at 40 E. High Street.
HCV (Housing Choice Voucher): 
· 75% through fiscal year with total expenses at 80% of budgeted amount
· Cash flow YTD is at $36,174
· 615 Available vouchers; 503 total vouchers (under contract)

· 78 on waiting list; 67 applicants currently being processed.  27 vouchers issued, but not yet leased

· 679 new admissions Fiscal YTD (July-Mar)
· 296 HQS inspections completed (Jan-Mar)
· 30 FSS participants; 19 accounts with escrow balances (13 active); 3 new participants since January 1st. 1 Participant completed program received disbursement of $30,315  
· Bill Gilmartin inquired about the expiration times of issued vouchers. Vouchers have a 120-day expiration date; extensions are granted if voucher holder is actively seeking tenancy. 

· Bi-Annual Landlord Symposium scheduled for May 9th, 5:30-7pm at Misty Ridge Community Room. All current and potential landlords are invited to learn about the HCV program. 

· Lois Starkey has been volunteering with the Adams County Housing Authority in effort to recruit new landlords for the HCV program.


Harold Court:   
· 75% through fiscal year with total expenses at 74% of budgeted amount
· Cash flow YTD is $14,983
· 98% occupancy year to date; 1 vacancy as of April 1st
· 115 applicants on waiting list 
· Operating expenses over due to increased utility costs
· All new flooring has been installed in the common areas and the community room
McIntosh Court: 
· 75% through fiscal year with total expenses at 59% of budgeted amount
· Cash flow YTD is $22,125
· 88% occupancy year to date; 2 vacancies
· 32 applicants on waiting list; 27 2-bedroom and 5 3-bedroom
· Operating expenses high due increased utility costs
· Property requires minimal maintenance or repairs
Supportive Housing Program:  
· 75% through fiscal year with total expenses at 49% of budgeted amount
· Cash flow YTD is $18,050
· 100% occupancy year to date; no vacancies
· All tenants have Housing Choice Voucher

· Property has modest expenses and minimal turnover
Management Financials:  
· 75% through the fiscal year with total expenses at 75%.
· Cash flow YTD is $87,070  
Old Business:  None
The ACHA Board meeting was formally adjourned with a motion by Terra Little-Taylor and a second by Sheila Supenski at 2:38 PM.

REMINDER:  The next Board meeting is scheduled for Tuesday, July 18, 2023 at 2:00 PM.

Respectfully Submitted:
Brandy Felton
Staff Recording Secretary
